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Welcome to our Winter 2008 edition of PEPTalk. 
 
A week in from the Tasmanian state budget and I’m 
already feeling budget burn out. Being an organisation 
that represents families ACD carefully studies budget 
documents, announcements and initiatives so we can 
disseminate them to our members. Also, two of ACD’s 
grants come from the Department of Health and Human 
Services and the Department of Education so we always 
maintain an interest in budget implications on the 
indexing of grants, or new initiative dollars (tell’im ee’s 
dreamin’). In the past week I’ve been to a budget 
breakfast, two meetings at Parliament House, a budget 
briefing, and delved through reams of poli-speak budget 
documents. So the week or two after the state budget can 
be pretty hectic. 
 
Of course for ACD the state budget process begins 
months before. Every September Peak Body 
organisations such as ACD submit their budget priorities 
to Treasury, for the next budget year, if you follow me. 
We usually ask for treasury to allocate dollars to a 
number of service gap areas, including for more respite 
services, more support for students with disabilities, case 
management services and better support for families. By 
the time we write this ACD will have already met with 
the Health and Education Ministers (usually early in the 
year), outlining our members’ concerns, service gaps, and 
systemic issues. In between time we are in more regular 
contact with key personnel within the government. These 
are probably the most fruitful professional relationships 
an organisation like ACD can have. These are key people 
who through this relationship come to understand our 
core business and the needs of our members. They are 
close to the Ministers and often much more accessible. 
For example, within the Education Department we have a 
good line of communication at Ministerial level with 
David Bartlett’s advisors, Terry McCarthy and Terry 
Field; they keep us abreast of Media Releases and 
developments to do with disability. At bureaucratic level 
the Education Secretary, John Smyth is attentive and  
always ready to consult with ACD in matters of policy, 
whilst at program level Lynne James is in regular contact 
with us in relation to how policy affects (or doesn’t) 
students with disability and their families. 
 
These professional relationships are of vital importance to 
ACD. In Education it is to these key people that we report 
the issues that families face every day - whether children 
are being excluded, need  professional assessments, or are 
having trouble adapting to their environment or 
curriculum - and they are in a position to affect change, 
whether at classroom level or policy level. In short, it is in 
the best interest of ACD’s families, that we maintain 
these important relationships. 

For ACD budget week is often the time when we find out 
if the investments we have made into of our professional 
relationships, our lobbying, our meetings, our letter 
writing, our whispering into ears and our yelling from 
roof tops have paid off. Have the Ministers been listening 
to us? Did they remember us and the needs of our 
members? Unfortunately this can often create a goldfish 
mentality among the disability non-government sector, as 
we may be in competition with each other for a small 
bucket of money so in a way we all want to look after our 
own. Even if only subconsciously, some effort might go 
into standing out from the rest. 
 
Which leads me back to budget week. The initial figures 
are always very macro. Twenty six million additional 
dollars were announced for disability in Health, but what 
does this actually mean? How is it broken up? Who is it 
going to, when and how? Within a few days, media 
statements are released with a bit more detail but often 
only enough to raise more questions. We start contacting 
our go-to people to see if they can give us an insider’s 
report. Any opportunity from now to get hold of someone 
within government becomes crucial as soon all the 
Ministers will be locked in at Budget Estimates and you 
may not hear from anyone for a couple of weeks. You 
want to ask, “does the dollar amount in page such and 
such of your release apply to us or our members?”  
“Remember me?”  “Remember that meeting when we 
said this and you said that?” Did you get my letter?”  
“Did we stand out from the rest?” 
 
At the budget functions this week I put a lot of pressure 
on myself to approach Ministers and their people to 
highlight ACD and our members, and ask about the 
budget and what there is in it for families. I usually try to 
do this at any official function, but I’m not particularly 
comfortable doing it as it requires a modicum of social 
skill and extraversion. I normally sit more towards the 
introverted end of the spectrum, particularly in the 
mornings, so pressing Ministerial flesh in public doesn’t 
come naturally. Luckily important budget decisions don’t 
usually hang on whether I shake someone’s hand at any 
given function, or whether they recall my name. ACD 
already has well established relationships and 
communication lines within government, both in Health 
and Education, as well as within the general community, 
and this is what can make a difference for our families. 
 
Turn to pages 4, 19, and 21 to read about the state budget 
allocations for disability in Health and Education, and 
enjoy our Winter 2008 edition of PEPTalk. 
 
        Manuel Duharte 
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