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Welcome to our 10th anniversary edition of PEPTalk. 
 
Recently my four year old came to a startling realisation 
after years of playing super heroes, having swash buckling 
swordfights around the house, and claiming to be 
‘undefeated’ in any sort of race or wrestling match with me. 
 
One morning, whilst watching Batman and Superman 
cartoons and all their super antics, he suddenly became 
rather long faced and moped over to tell me a secret. I’m 
sure he won’t mind me telling you that he whispered in a 
very dejected tone; “dad, I don’t think I have powers.” 
 
Trying hard not to betray his sad and earnest trust with my 
smile, I answered that he may not have those powers, but 
that he did have others. He can make me and his mum smile 
and laugh, he can run pretty fast, and he is quite clever. I 
suspect this isn’t the answer he really wanted (I think he 
would have rather I said that he could fly) but he was 
content enough to give me a smile and return to his DVD. 
 
Another world away, the issue of power came up repeatedly 
in a different context. It was during the recent National 
Gathering of Parents, Families and Carers, in Sydney, which 
I attended. The gathering was struggling with the issue of 
how families can be empowered to have more influence and 
greater impact on the services and policy decisions that 
affect them. 
 
For two days we wrestled with the idea of how to transform 
marginalised families and small service providers, such as 
the ones present, into a group whose views are sought and 
valued, and whose voice is strong and authoritative. 
‘Authority’ was a word used often, as in parents having 
‘natural authority’. Indeed to ‘empower’, means to ‘give 
authority to’. The term ‘capacity building’ was also used. 
Capacity building in the context of empowering families is 
used to mean providing the tools, skills, information and 
confidence that families require to best meet the needs of 
their children. Parents often go on to use this knowledge 
above and beyond the call of the specific needs of their 
children, by sitting on boards, committees, lobbying 
governments, fighting for systemic change, joining parent 
groups or even starting up organisations. 
 
This is certainly the case in Tasmania where a large number 
of disability organisations were born out of parent groups: 
Cosmos, Aurora, Oakdale Services, Tranquillity Base, 
Down Syndrome Association, Autism Tasmania, and of 
course ACD are some examples of services started by 
parents. Many other parents sit on state and national 
advisory councils, attend disability forums and conferences 
and oversee the governance of disability organisations.  
 
The Sydney gathering I attended was run by a newly formed 
national organisation, the Parents, Families and Carers 

Foundation which was set up as a lobby group by parents. 
ACD was started by a group of parents who wanted to do 
something for themselves, for each other and for their 
children. Ten years on 7 out of 9 board members and 4 out 
of 7 staff at ACD are parents of a child or young adult with 
a disability. PEPTalk was one of the founding members’ 
first initiatives – ‘Parents Empowering Parents’ is ACD’s 
motto, and the PEP in PEPTalk. The publication was 
created to build capacity in families – that is, to inform and 
empower parents. This is still very much the case. A look 
through this 10th anniversary issue reveals pages full of 
information about parent groups, therapy, conferences, post 
school options, parents’ stories, service providers, and sector 
news. Information designed to assist in equipping parents 
for their journey. 
 
At times during discussions at the Sydney conference the 
answers to many of the questions raised on how to empower 
families seemed elusive and unreachable. But they were 
there all along: in the frameworks, strategies, and leadership 
that organised parent groups can provide; within the words 
of their constitutions; the names on their membership lists; 
the direction of their charter; and the actions of their 
member parents and staff. Where families feel vulnerable 
and voiceless as separate units, they can gather together as a 
powerful choir, using organisations such as ACD as their 
stage.  
 
A quote sits over Pam Timb’s desk here at ACD’s Hobart 
office - Never doubt that a small group of committed 
citizens can change the world: indeed it’s the only thing that 
ever has. One of the parents in Sydney shared it with us 
towards the end of the conference.  
 
I wish I’d had with me an inspirational quote I found on the 
back page of the Cosmos 2007 annual report to share with 
those families in return. It goes like this:  
 

 ‘Come to the edge of the cliff’, he said. 
‘Were afraid’, they said. 

‘Come to the edge of the cliff’, he said. 
‘Were afraid’, they said. 

‘Come to the edge of the cliff’, he said. 
They came. He pushed. They flew. 

 
The families at the Sydney gathering probably didn’t realise 
it but they were ready to fly, with a little support and 
empowerment and a gentle ‘push’ from family groups such 
as the Foundation and ACD.  
 
I’m very proud to present to you our 10 year anniversary 
edition of PEPTalk. I hope you enjoy it. 
 
        Manuel Duharte 

 editorial 


